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Helping Transformational Leaders Create What’s Next

Do you envision a better future?


Are you seeing the creative thinking and collaboration you need to get there? Or, are turf dust-ups, overwhelm and poor communication interfering?


Let’s change this!


Engaged employees can help create that better future!





Gwen Offers the Following Services:


» Speaking

» Transformational Coaching

» Workshops

 
Contact Gwen Learn More
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	[image: Impactful Team Development Incorporates Experiential Learning]Impactful Team Development Incorporates Experiential Learning
Ingredients of Impactful Team Development Does this sound familiar? Your team is full of really bright people. They love situations with clearly defined outcomes and are eager for the freedom to figure out how to design good solutions. Great! Is …Read More »

	[image: How to Make Better Decisions]How to Make Better Decisions
What ingredients make for better decisions? No question good analytics contribute. But, sometime, the algorithmic fringe holds a key to innovative insights. The margin also has clues to unintended consequences. Pre-mortems that flush out unintended consequences add a layer to …Read More »

	[image: Why Digital Transformation Is Not Enough]Why Digital Transformation Is Not Enough
Is the digital “cool factor” running you? Are you so consumed by keeping up with what’s new in digital transformation, you’re overlooking this: data does little to transcend the social and political pitfalls of uncertain times. It bothers me when …Read More »
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